
 
Building a Brighter Future for Children & Families 

Alexandria Community Policy and Management Team 
2525 Mt. Vernon Avenue Alexandria, Virginia 22301 

       Phone: (703) 746-5792       Fax: (703) 746-5974    

Minutes to Meeting on Wednesday, April 22, 2020 via Zoom  
 

Members in Attendance:   
Tricia Bassing 
Theresa Werner 
Mike Mackey 
Megan McGrane 
Deborah Bowers 
Cynthia Agbayani 
Greta Rosenzweig 
 
Excused: 
 
 
Staff:       
Sharon Minter 
Jasmine Chapman 
PJ Gingery  
 
 
Guests: 
Richard Orah 
Debra Robles 
 
Call to Order 
 
I. Approval of Minutes 
Mike Mackey called the meeting to order at 2:33 p.m. Minutes from February 26, 2020 meeting were 
approved by consensus. 
 
II. Financial Reporting and Program Review  
  

A. Finance Reports –The CSA FY20 YTD as of March is $5,037,174.00. Total IV-E expenditures 
for March are $83,678.  
 

B. CSA Reports – The FAPT team reviewed 39 cases in the month of March. IEP wraparound 
funding allocation for FY20 is $125,624. As of April $101,900.70 has been encumbered. Non-
mandated was allocated $94,680 and $225 has been encumbered. 
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III. COVID-19 Impacts on CSA 
 

A. Private Day School Funding – Theresa Werner, ACPS Special Education Executive 
Director, informed ACPMT that Region 4 Directors have been meeting and having 
discussions in reference to the COVID-19 pandemic and its effects on providing private and 
public day education. Alexandria City Public Schools are ensuring that there is a continuation 
to provide FAPE to all students. Public Day Students in grades 3 – 12 have Chromebooks 
which has allowed students to engage in E-Learning. Debra Robles, Private placement 
specialist is in constant contact with parents and providers to ensure the continuity of learning 
in private day settings. Schools are working with families to assist youth with behavioral 
needs.  Debra has been provided with distant learning plans from private day schools for 
every student in private day placements. Several schools are providing laptops for students 
and conducting Zoom conferencing.  
 

B. VEMAT COVID-19 Addendum –  
 

C. Family First Implementation – Per Sharon Minter, Chief of Family Systems 
implementation of Family First will not begin July 1, 2020. The anticipated start date is 
January 31, 2021.  

 
IV. Miscellaneous Information –  
 

A. Annual Risk Assessment Survey – Sharon Minter, Chief of Family Systems will email 
the survey to the team and members will return the survey by May 4, 2020.  

 
 
 
Next Meeting 
May 27, 2020 
 
Adjournment 
Meeting was adjourned 4 pm 
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